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17 April 1968 


MEMORANDUM EOR: 


Director 

Director 

Director 

Director 

Director 

✓Director 

Director 


of Communications 
of Security 
of Finance 
of Logistics 
of Personnel 
of Training 
of Medical Services 


SUBJECT : ADP Management Information System Reporting 

REFERENCE : a. C/IPS Memorandum dated 1 April 1968, 

subject: ADP MIS 

b. C/IPS Memorandum dated 5 March 1968, 
subject: Use of ADP MIS to Furnish 
Budget Information 


The attached self explanatory references are forwarded for 
your ADP Unit Managers 1 information and guidance in preparation of 
revised ADP MIS input format submissions. Revisions should be in- 
serted in their copy of the ADP MIS Manual. 


25X1 


Chief, Support Services Staff 


or 

Oil 



i. 


Gfrjiir 1 | 

Exchdctl tr;:» 
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MEMORANDUM FOR: Information Processing Coordinators 

and ADP Unit Managers 

SUBJECT : ADP MIS 

REFERENCE : Memo dated 5 March 1968 from Chief, IPS 

to IPCs, subject: Use of ADP MIS etc. 


1. Attached are revisions to the ADP MIS Manual which 
furnish current information on ADP Unit Managers 'Sec. 3), Reporting 
Schedule (Sec. 4) and reporting on hand and projected inventory- 
items (Sec. 7). Section 7 provides for implementation of the action 
called for in the referenced memo. 

2. Some elements of the ADP MLS have been clarified /simplified 
in the revision: 

a. Planned purchase date (cc 40-43) is to be reported 
only if the item is budgeted for. 

b. Purchase price (cc 44-48) of rented equipment is to 
be reported only if the purchase is budgeted for. (We'll no 
longer attempt to show current purchase prior, of a thousand or 
more leased components. If this information is required at any 
time, I believe we can use a formula to develop it. ) 

c. The current rental amount (cc 54-59) for which 
Government own id components could be rented will no longer be 
reported. (We can easily compile this if required. ) 

d. Projicted gains /losses will normally be reported at 
the hardware system level. (Circular A-83 indicated Proj G/E 
would normally be reported at the hardware c component' level. ) 
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e. 1 he Dec. 31 projections will require only review 
and updating of the June projections. In most cases there will 
be no or few entries required. 

f. Only ADP Units which use or plan to use computer 
equipment need be concerned with the obligations data required. 
Contractor units are not involved. 

3o Provisions are made for adding pertinent fiscal year data 
about additional, replacement and conversion (from lease to purchase) 
ED PE and for making pi ojections to cover the budget estimate period. 

a * Very few records in the on hand inventory need 
be modified, i.e. require data in col. 68-70. 

b. The June projection of ED PE Gains /Losses will 
cover a 24 month period. This is necessary to support the 
budget estimate period (e.g, the estimate prepared in the 
summer of 1968 in for FY-70). 


c. Major new obligations in the budget (from 
FY-1969 forward, .must be identified. 


A 


The attached should be reviewed carefully by interested 
parties. We will schedule a meeting in the very near future to discuss 
this problem with persons who are involved in ADP MIS reporting. 



Chief, Information Proces sing^Staff 
Office of Planning, Programming, and Budgeting 


25X1 


Attachment: 
As stated 


- 2 - 
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4. ADP MIS REPORTING SCHEDULE* 


Re por t 

AD PE Inventory 

* Projected ED PE Gains/ 
Losses 

Actual AD PE Gains/ 
Losses (Perpetual 
Inventory) 

ED PE Utilization 


ED PE Acquisition 
History 

Summary ADP Man- 
power and Cost 


Frequen cy 

Each June 30 

Each June 3 0 and 
Dec. 31 

Upon Installation 
or release 


Each June 3 0 and 
Dec. 31 

Whenever EDPE 
is accepted 

Each June 3 0 


Date Dun 
i n O/PP D 

July 15 

July 15 and 
Jan, 5 

5 days after 
installation 
or release 

15 July and 
15 Jan. 


Selccte d In for rna t i on 
Available for Inter- 
na ti onal Div, BOB 

July 3 0 

July 30 and Jan. 30 


10 days after instal- 
lation or release 


31 July and 3 0 Jan, 


15 days after 30 days after 
acceptance a c c e pt anc c 


July 30 


Aug . 1 5 


Corrections /Changes All corrections /changes to data in the ADP MIS are to be 


repc-rcea immediately using the appropriate transcript 
sheets and transaction codes, 


'•'All data lS^to be furnished c-n punch card transcript sheets and forwarded to the 
IP Staff, ihe Agency's AD.? MIS data will be machine processed by the Office of 
Computer Services. Transcript sheets are to be stamped with appropriate 
security classification by the originating ADP units. 

^Effective March 1968 Proj. G/L reports as of Dec. 31 a :e due in C/PPB on 

5 January to allow time for computer processing, preparation and verification of 
information required for th s Congressional Budget, Exhibits 27D and 27E. The 
f oc * ^ projection is sim.pl/ a verification or revision of the projection made in 
f n W r f 10 budget estima to. ADP Units can report the Dec. projection in one of 
Wcmy. (1) A memo stating that the June projection is unchanged in the 
Congressional Budget. (2) Report chang e s only on the prescribed transcript sheet, 
(a) Submit a wbole new projection report. 
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7. A DPS Inventory 
(Revised, lVlarch 1968) 

Use format C to provide detailed information on AD PE components 
hardware items) for the following type of reporting (reporting 


(i. e. 

schedule given in para. 


4. ): 


(1) On Hand AD PE Inventory 

Report Inventory Gains or Losses within 5 days. 

(2) Projected ED PE Gains 

Report 24 month projection as of June 30. 

Report 18 month projection as of Do:. 31. 

(3) Projected ED PE Losses 

Report 24 month projection as of June 30. 

Report 18 month projection as of Dec. 31. 


Effective March 1968 computer inventory and fiscal obligations data 
will be maintained in the ADP MIS and used to prepare inputs to the 
Agency's Budget Estimate (for FY-1970 onward) md the Congressional 
Budget (Exhibits 27D and 27E required, by BOB Circular No. A-ll 
Revised July 1967), Total dollar amounts in the On Hand. Inventory and 
Projected Gains/Losses must be in concert with ;he budget and new 
LDPE obligations must, be flagged by type and fiscal year. Ca->-d 
col 68-70 (previously blank) will be used, to show the type of transaction 
and fiscal year of obligation (from FY-1969 onward) for a dditio nal, 
are placement and c onversion (from lease to purchase) ED PE. 


2. 1 On Hand Inventor 


1 


r , data base for on ha ^d leased equipment for which purchase 

funds are huclgeted_ (FY- 1 969 onward) must be upc ated. to show the 
transaction (i.e., conversion) and fiscal year data in col. 68-70. 

Vbr^Mjew of the records in the data base are in this category. When 
new records are added, to the on hand data base they must include the 
fiscal data in col. 68-70 to show obligations introduced from FY-69 onward 

2 • 2 Projected ED PE (Comp ut er) Gains /Los s e s 


1 The P rin ciple function of projected gain/los > (G/L) reporting is to 

, furmsh budgetary information. Proj. G/L repor ing as of June 30 wUl 
be used to furnish information for the Budget Est mate; therefore, this 
projection must cover a 24 month period, Proj. G/L reporting as of 
Dec. 31 will be used to furnish information for the Congressional Budget. 
Ihis involves a review and update of the June projections. 


\ 


-15- 
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• 7.2.2; 2 There are potential benefits (particularly to ADP Unit Management) in 
reporting Proj. G/'E at the -hardware compone nt level. The ADP MIS 
is designed to accommodate this level of reporting; and it is recommended, 
however, in the future the level of reporting Proj. G/L is an option of 
local ADP management. 

/.2.2.3 As a minimum, J^L2>lr be reported at fie hardware system 

level. The ov erall amount of fiscal obligations budgeted for addition, 
replacement and conversion (from lease to purchase) ED PE from FY-1969 
onward must be reported. Total or partial syste ms can be reported with 
a jp n .^ e line entry on the transcript sheet for all components with similar 
installation date, type of transaction, and. fiscal year of obligation. Leave 
col. 8-31 blank and show the total dollar amounts for purchase, maintenance 
or rent of these components. If a CPU is included; be sure to enter the 
data re "me mory " in col, 63-67. 

7 . 2 . 2 . 4 As a minimum, Pr >;j <, L osses will be reported at the hardware system. 

level* .Total or partial systems can be reported, with, a single line entry 
on the transcript sheet for all components with similar release dates. 

Leave col. 8-31 blank, and show the total dollar amounts for purchase, 
maintenance or rent of these components which you plan to release, if 
a CPU is included 1 e sure to en ter the data re 1 f rr .emory 11 in col, 63-67. 


7*3 Card Format C 


Card 



Column 

Item 

Ac- marks 

1-4 

ADP Unit No. 

Enter the number wlich identifies the reporting 
ADP Unit (see para. 3.) Right justify, zero fill. 

5-6 

ADPE System Number 

Enter the number of the ADPE system that the 
component is identified with, (see para. 2.8) 
Must contain 2 numeric characters. 

7 

Card Code 

Enter code "C" 


8-11 (Tie Code) 


\ 

\ 

12-13 Component Class Code 


14-16 AD PE Component Manu- 
facturer (may differ from 
system manufacturer in 
Card B) 


Leave blank when reporting new items. Copy 
tie code from machine printout when submitting 
file corrections* 

Enter component class code. Use best judgment 
if uncertain but apply same code for similar 
items. vSee Append i;: for class codes. Must 
enter one of available codes, (two numeric 
characters ) . 

See Appendix: - for abbreviation (phone IP Staff 
if not listed),, Enter U if selection has net been 
approved or is not known. Left justify, space fill. 
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Card 

Column Item 

17-20 Component Type 


21-24 Component Mocel 


25-31 Component Serial 
Number 


32-35 Installation Date 


36-39 Release Date 


40-43 Purchase Date 


44-48 Purchase Price 
(nearest $100) 


49-52 Monthly Maintenance, 

\ (in dollars) 


Remarks 


Enter the number, etc. used by manufacturer 
to designate type c:f ADPE, e.g., 24, 88, 407 
2030, 2060. -Left justify, space fill. 

Enter the letter /number, etc. used by manu- 
facturer to designate model, e.g., H, I, R2 . 
Left justify, space fill. 

Enter the serial number furnished by the 
equipment manufacturer. Left justify, space 
fill or cut off after 7 characters. 

Enter date (year and month) installed in the 
reporting ADP Uni;. Use the effective date 
ox rental charges or purchase payment 
authorized, i.e., lormal acceptance. If 
projected gain, enter installation date. 

Must contain 4 numeric characters. 

Enter year and month for all ADPE which is 
planned to be released within 5 years follow- 
ing the reporting dnte. Enter U if the 
component is to be kept more than 5 years. 
Must contain 4 digpts or U and. 3 spaces. 

Enter date purchased, by the government. If 
not govt, owned, e nter proposed purchase 
date if budgeted for. 

Enter the net purchase price including cost of 
special features if government owned or if 
purchase is budget :d for. Round to nearest 
$100, right justify, zero fill. 

Enter the monthly :ontract maintenance cost 
for owned equipment, (Cost for maintenance 
of individual comp, nents all may be charged 
to the CPU if not itemized in the contract. ) 
Also enter maintenance charges for leased 
ADPE when such charges art; not included in 
rental amount (below). Right justify, zero fill 
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Card 

Column Item 


Remarks 


Enter one of the following codes: 

(1) Government )wned 

(2) Government 'eased 

(3) Contractor owned 

(4) Contractor It ased 

Include base rent, cl arges for extra use, 
special features, etc. Right justify, zero fill. 

Enter one of the folic wing codes: 

(1) Inter-agency transfer 

(2) Intra-agency transfer (use n 9 p below 
if applicable) 

(3 ) E equipment m anuf a ctur e r 

(4) Leasing company (not a manufacturer) 

(5) Built in-house 

(6) Government furnished to non-Govern- 
ment organization 

(7) Provided to Government without cost 

(8) Other 

(9) Intra ADP Ur it transfer, he., inter -ADP 
System transfer 

61 Disposition Code Enter one of the folic wing codes when submitting 

an AD PE Loss Report (Transaction Code 3 or 
5, col. 80). 

(0) Inter-agency transfer 

(1) Intra -agency transfer (use 11 9’ 1 below 

if applicable) 

(2) Returned, to i lanufacturer 

(3) Returned to leasing company (not 

manufactur ir) 

(4) Exchange sale 

(5) Place in storage 

\ (6) Donation 

v (7) Surplus sale 

(8) Awaiting adv'ce 

(9) Intra -ADP Unit transfer, he, , inter - 

ADPE System transfer 


5 3 Ownership Code 

54-59 Average Monthly Rent 

(in dollars) 

60 Acquisition Code 
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Card 

Column Item Remarks 


62 Maintenance Cole Enter one of the following codes, AD PE 

maintained by: 

(1) Manufacture r- contract maintenance 
(may be included in rental contract) 

(2) Government personnel -- in-house 
maint enanc c 

(3) Manufacturer -- parts and/or 
labor basis 

(4) Other -- parts and/or labor basis 

(5) Other 


63-66 CPU Internal Memory 
Size (thousands) 


Enter number of addressable units to 
nearest thousand, if item is Class Code 01 
in colo 12-13. I'Aht justify, zero fill. 


67 


CPU Addressable Unit Enter one of the following if item is Class 
of Memory Code 01 in col. 12-13: 


B byte 

C character 

W word 


Effective M arch 1 968, c ol. 68-7J3 d ata is jre q ui re dM o_ fl a <* 
obligations for addition, replacement and. conversion 
(from lease to purchase) ED PE budget ed from F Y - 1 9 6 9 
forward. 


68 Fiscal Transaction Enter the appropriate code to show one 

of the following fiscal transactions 
(FY-1969 onward.) 


1. Obligation fo : additional EDPE 

2. Obligation fo r replacement EDPE 

3. Obligation fo * conversion of EDPE 
from lease tc purchase 

69-70 Fiscal Year of Obligation Indicate the fiscal year of obligation for 

the addition, replacement or conversion 
EDPE (FY-1969 ox ward) 


-18- 
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Card 


Column 

Item 

71-73 

(blank) 

74-79 

Date of Report 

80 

Transaction Cede 


Remarks 


Enter report "as of n date: year, 
(two digits each) . 

Enter one of the following codes: 


month, 


clay 


(1) Installed AD PE as of 3 0 June 1967 

(2) Projected EDPE ga.in 

(3) Projected EDPE loss 

(4) Actual AD PE gain 

(5) Actual AD PE loss 


File corrections: 


(6) Item (field) correction enter new 

data in fields coded, 

(7) Record correction add entire new 

record, to file 

(9) Record, correction delete entire 

record from file 


-18 a- 
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MEMORANDUM FOR: Directorate. IP Coordinator and ADF Unit 

Maxiagcrs 

SUBJECT: Use of ADP MIS to Furnish Bridget 

Information 

1. Wc are required to furnish specific information about 
computer equipment pt riodically v/ith the Agency's budget submissions 
Examples of exhibits 27 D and 27E, which arc required by Bureau of 
the Budget Circular A* !!, arc attached for your information. 


2, These schedules involve an extraordinary mix of items, 

e,g., computers on hand, inventory amounts for items purchased 
and leased throughout the reporting period, additions, replacements, 
conversions, installation dates, obligation dates, etc-, which cannot 
be compiled from the regular office budget submissions* The bulk 
of this information, however, is provided for in tho ADP MIS and the 
remaining problem is :e maintain the ADP MIS data >ane in concert 
with tho budget. A by-product of this effort will be s computer based 
system for tho Agency's ADPE budget, ’ 

3. The ADP MIS will be uoed to produce exhibits 27D and 27E 
for tho Agency’s budget submissions as follows: 

Number of owned and leased computers (CPI ’a) on hand au 
of June 30 (past, current and budget years) 

~ this in formation is in the data baso, v/ith initial 
recorcs as of June 1967 and projections through 
\- tho budget years from that time foru ardi 

■ A ’ - - . ' ■ . 

Inventory uraouit for owned and loaaod comp tterej pant, 
current and budget years 

- this w .11 b© computed from the data base, i.e. , 
total purchase cost of all owned components on 


f t-sc-w i i 

it: a KlSMSii 

ir: r , jzi \ ns r:;J j 
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hf\ni each June 30th plus tho monthly rents 
multiplied by tho number of month a on hand 

Obligations for additional computers, curt ont and budget 
years 

” these will bo identified and tho amount computed 
from the data base* 


Obligations for replacement computers* ct rrenfc and budget 
years 

» theca will be identified and tho amount computed 
from tho data baee. 


Conversions from lease to purchase 

*■ tilQS 5 identified and the amount computed 

from' the data base. 


4. ADX- MIS Input .Format C card columns 68 » 70 (previously 
blank) will be used to report the additional information which i® required 
to identify types of transactions end obligations on a fiscal year, basic. 


Enter the appropriate code to show 
one of the fob. owing fiscal trans- 
actions : 

1. Obligat on for additional EDPE 

2. Obligat on for replacement 
ED PE 

3. Obligat on for conversion of 
ED PE from lease to purchase 

Indicate the £ neal year of obligation 
for the addifci m, replacement or 
conversion of the ED PE component 
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Card 

Column 

68 Fiscal T rane action 


\ • ' ’ . 

69. • V0 Fiscal ’Kear of 
Obligati*' in 
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The folkwing points aro emphasised. 

a. Dollar amount s in the ADP MIS data baoo must be 

in harmony with the budget, i.e., totals must be reconcilable, 

b. Ixif tall at ion, purchase, release and obligation dates 
mu.Gt confer n to budgetary plans. (Aggregate ronts for 
specific years will be computed on the basis of dates and 
monthly rates reported.) 


c. Projections must inchxdo all iter id for which 
.o^ Hftatipn g «ro budgeted; including purchase contracts for 
items to be installed in later years, as well as purchase 
and lease items to bo installed during the period. 


6. Agency aDP Units should take action ss coon as possible 
to add the required fiscal year data and bring the ADP MIS data base 
into agreement wsth the budget. During the next few months the now 
capabilities o£ this system must bo developed full; and tested, ADP 
MIS inventoried and projections must be submitted to the Bureau of 
tho Budget in July and the Agoncy*s budget estimate is due in 
September. 



Chief, Information Processing Staff 
OfPce of Planning, Programming, and Budgeting 


OPPB/IPS 


5 February 1968) 


Distribution: 

1 - Each IP coordinator and 
each ADP Unit Manager 
' y- OPPB /IPS . hrono 
A - OPPB/IPS i ubject 

\ 1 - Reading Board ' 






25X1 


seckli, . 
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INSTRUCTIONS FOR THE PREFAB, \TlON Amti 
SUBMISSION OF ANNUAL BUDGET ’ESTIMATES 


15 on all vehicle types, it Is suggested that addi- 
tional copies of the same reports for the vehicles 
listed above be used for the later budget submission, 
addins the data required In the cu.-rent year and 
budget year columns. (Where this is done, it is not 
necessary that there be a typed original submitted 
with the estimate; all sets may be copies.) There 
must be full Justification for all additions to the fleet, 
for all replacements above the cliss of “Other 
sedans,” for any replacements which are planned to 
occur before the normal replacemen time, and for 
the retention of vehicles which appef r to be receiv- 
ing light usage. 

27.4. Acquisition of digital computers. 

A “Summary of electronic digital computer acqui- 
sitions,” in the form Illustrated by exhibit 27D, will 
be required for each agency which hss or expects to 
have installed at the end of any year covered by the 
budget, electronic digital computers within the scope 
of the annual report required by : Bureau of the 
Budget Circular No. A-83. In addition, a list of 
< f Additional and replacement compu ,ers to be ac- 
quired,” in the form illustrated by exhibit 27E, 

. will be required for all acquisitions o a ring the cur- 
rent or budget year. The schedule " ill cover com- 
puter main frames and the related peripheral equip-, 
ment, such as printers, tape units, r c ders, etc., but 
will exclude acquisition of equipment components 
which augment or modify existing computer con- 
figurations but do not add or replace a main frame. 

; Operating expenses, such as salaries and supplies! 

! are also excluded. 

j The first section of the summary statement 
I (cxh lbit 27D) will set forth the nu nber and the 
| obligations to be incurred for additional computers, 

< replacements, and conversions from lease to pur- 
chase. For additions and replacements, computers 
to be purchased and those to be leased will be sepa- 
rately Identified. Obligations for the purchase of 
computers will be the net amount oi the purchase 
price, after deducting any credits recc Ived. Obliga- 
tions for the lease of computers w 11 cover only 
rentals for the portion of the year during which 
the computer is Installed. 

The second section of the statement will set forth 
inventories of owned and leased computers installed 
at the end of each of the 3 years, lr eluding those 
installed in prior years. The acquHtion cost of 
owned computers will also be reported, together 
with the total rental cost Incurred di ring the year 
for leased computers (Including ren nl for leased 
computers disposed of during the year). The num- 
ber of computers to be removed during either the 
current or budget year, and the ncqu slfclon cost of 
owned computers to be removed, ehoul I bo indicated 


Seea. 2 7.3-27.5 


in a footnote. Since computers ordered in one year 
may not be received until the following year, the 
change in inventory will not necessarily equal the 
year s transactions unless new equipment Is ordered 
and received in the same year. Any differences be- 
tween the total number of computers included in 
this statement for the end of the past or current 
year and the numbers reported for those years .in 
the latest report under Circular No. A-03 must be 
explained. The explan ilion should be In sufficient 
detail to include the sy stems, models, and locations 
of the computers Involved. 

The list of additional and replacement computers 
(exhibit 27E) will show the activity and location, the 
computer model, the planned date of installation, 
and the obligations to be incurred for purchase and 
for lease. If the computer model for a specific 
activity has not been selected, the abbreviation 
“ND” (for “not determined”) wi ll be en tere d, 

27.5, Public works and i nprovemeiit programs. 

Material submitted f <x printing will usually pre- 
sent costs for each proji ct and each time period and 
will reconcile costs to obligations. 

Additional details w'll be submitted when re- 
quested by the Bureau of the Budget. The addi- 
tional details may include a breakdown of each 
project by features and principal subfeaturcs, the 
timing of significant action (such as Initial sub- 
mission of definite plan report, completion of right- 
of-way acquisition. Initial delivery of water or power 
by units, etc.), and other relevant Information. 

Theie will also be sue nitted such program sched- 
ules, with explanatory text, as are specifically re- 
quested by the Bureau of the Budget to show geo- 
graphical location of p, ojects (where not otherwise 
shown), the rates of expansibility of programs or 
projects under conditions to be specified, measures 
of proposed accomplishment, such as kilowatts of 
generating capacity installed, acres of land to be 
Irrigated, areas to be pr wlded with flood protection, 
and specified Information of an economic nature. 

The Justification for finds to Initiate construction 
of a water resources project after its authorization 
shall include a statement Indicating any changes 
which have occurred since submittal of tire original 
report upon which the authorization was based, 
insofar as such changes affect the total cost, cost 
sharing or rcimbursema it. the scope of the project, 
the economic evaluatlo l, or the purposes of the 
project. If substantial jhanges have occurred, the 
request shall be accompt oled by a revised evaluation 
report and u statement < f reasons why reauthorlza- 
tlon of the project is n it considered necessary. 

Agencies will also submit, when requested, evalu- 
ation reports on coutinu ng projects Hhmtm dearie 

(.July iso?) 
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SOM MARY OF ELECTH 0 MI 3 OSOiTAL COMPUTER ACQUISITIONS 
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